
 
 

 
 

 

Notes of Meeting  
Version. 13.12.18 

 

18th IMPEL General Assembly 
10-12 December 2018 

Vienna, Austria 
 
 
Session 1: Welcome  
Chair: Chris Dijkens 
 
1. Opening address by Chair of IMPEL  
Chris welcomed delegates to the General Assembly. Chris thanked the Austrian hosts for 
welcoming IMPEL to Vienna. Chris summarised the key discussions that will take place over the 
coming days and re-capped the busy year of 2018 that we have had in IMPEL. Chris briefly 
informed the delegates about the comments of Daniel Calleja, Director General of DG 
Environment, who said that IMPEL was a very important network on environmental 
implementation and enforcement.  
 
2. Adoption of the agenda  
Item 10.3 was moved to the beginning of day 3. Christian Tournie, Chair of ENVI CrimeNet, was 
also asked to give a short presentation during the afternoon of day 1. An application for 
membership from Ireland was also added to the agenda. All other agenda items remained the 
same. The agenda was adopted. 
 
3. Welcome presentation by Waltraud Petek, IMPEL National Representative of Austria  
Waltraud welcomed the delegates on behalf of the Austrian Presidency to Vienna. The benefit 
of IMPEL is that we learn from one another as peers and colleagues to try to find a way 
forward together. The IMPEL network of practitioners is very important for Austria. 
Cooperation within IMPEL helps us in our task to protect the environment. Industry and air 
BAT conclusions and IED and transfrontier shipment of waste (Austria has eight neighbouring 
countries) are the most important areas of work in IMPEL. For this GA, we have a very 
important agenda including discussions on membership, status of UK colleagues, future 
funding and new Board composition.  
 
 
 
Session 2: European Compliance Assurance (ECA) Initiative 
Chair: Chris Dijkens 
 
1. ECA Initiative  
Ana gave an overview of the ECA initiative to date as well the links with IMPEL’s Position Paper 
‘Next Generation IMPEL’. 
 
2. IMPEL’s contributions to ECA 
Chris said that IMPEL had so far contributed to the ECA initiative in several ways. Chris had 
participated in the ECA Forum meeting on the 07 December and presented to delegates 
IMPEL’s progress on the IMPEL Review Initiative and the Enforcement Actions programmes – 



 
 

 
 

 
both of which help to contribute to Action Plan 1. A working group led by Lorenzo Bonardi 
(Italy) is managing IMPEL’s contribution into a European Commission funded study being 
carried out by Milieu, a Brussels based consultancy examining professional skill sets and 
training needs of inspectors (Action Plan 2). IMPEL has funded in 2018, several members to 
attend and report back on discussions taking place in Action Plan items 4, 5, 7 and 8. It is 
expected that these contributions will continue into 2019.  
 
Please also see IMPEL report to ‘Environmental Compliance Assurance Forum,’ dd. 29.11.18 
 
 
 
Session 3: IMPEL’s future funding arrangements  
Chair: Chris Dijkens 
 
1. Future Funding of IMPEL   
Michael gave a summary of the proposal made by the European Commission (DG 
Environment) to change the way IMPEL is funded.  
 
What is the issue? 
The European Commission (DG Environment) wishes to change the way it funds the activities 
of IMPEL. DG ENV have proposed that IMPEL agrees to the signing of a ‘Framework Partnership 
Agreement’. The Framework Partnership Agreement (FPA) is a contract that sets out what 
IMPEL will do and how we can be funded.  
 
Since IMPEL became an independent Association registered under Belgian law back in 2008, a 
large part of our [cash] income has come from DG Environment in the form of a Direct Annual 
Grant1. This has usually been € 500,000 per year that we have been able to spend on our 
network and projects. DG Environment made it clear in 2008 that this was only a temporary 
measure and now they have put forward a proposal to change this funding formula.  
 
Instead, DG Environment wish to set up a direct award (non-competitive), Framework 
Partnership Agreement with IMPEL. This would include two main elements:  
- An Operating Grant (OG) to pay for operating costs e.g. website, overheads etc, and,  
- One or more Specific Grant Agreements (SGA’s) which are designed to pay for IMPEL’s 
projects and activities.  
 
 
Why? 
DG Environment have said that our current funding arrangement is an ‘anomaly’ and is 
unusual practice inside the European Commission and they want to bring into line the funding 
arrangements of IMPEL with other recipients of EU funding.  The European Commission has 
FPA agreements with other organisations and wishes IMPEL to have the same opportunities. 
 
Why now? 

                                                             
1 Approximately two thirds (500k) of IMPEL’s cash income has derived from the LIFE+ Direct Annual Grant, and the 
other third comes (~ 250k) from membership fees. 



 
 

 
 

 
DG Environment have stated their desire to continue to financially support IMPEL because 
“[networks are]...crucial and indispensable partners in delivering ECA2”. Indeed, it is the 
Environmental Compliance Assurance initiative (ECA) that is the catalyst for this changed 
approach to funding. DG Environment would like IMPEL’s help in delivering elements of their 
Action Plan.  
 
However it is important to note that DG Environment have stated that they will not limit 
funding to actions related to ECA. IMPEL will remain independent and be able to choose its 
own activities.   
 
When? 
DG Environment have said they wish to conclude a Framework Partnership Agreement ‘as 
soon as possible’ and ideally before close of December 2018, otherwise we will have to wait 
for a further 12 months before this opportunity comes round again.  
 
In addition to the Framework Partnership Agreement, DG Environment has said they wish to 
conclude the signing of an annual Operating Grant as well before the end of 2018. 
 
The Specific Grant Agreements can be signed in 2019 and/or 2020 (or as soon as the 
application documents are ready). The sooner we can sign the Specific Grant Agreement 
contract(s), the sooner we can start our projects. 
 
Summary timeline (assuming agreement to move to new funding arrangement): 
- 07 December 2018 - ECA Forum  
- 10-12 December 2018 – Decision Required by IMPEL General Assembly 
- 31 December 2018 – Signing of Framework Partnership Agreement & Operating Grant  
- January to March 2019 (or sooner) – Preparation of SGA application documents 
April 2019 to December 2020 – implementation of SGA(‘s) / Work Programme 
 
The General Assembly was asked to decide which option to take with regard to IMPEL’s future 
funding model, either to keep the status quo (no change) or to agree to sign the Framework 
Partnership Agreement.  

The General Assembly decided that IMPEL should sign a Framework Partnership Agreement 
and apply for an Operating Grant and Specific Grant Agreement(s) to help part fund our 
project work. 

 
 
 
Session 4: IMPEL activities 
Chair: Ana Garcia 
 
1. Presentation of projects in 2018  
Each of the five Expert Team Leaders gave a summary of the projects and activities in their 
Expert Teams during the course of 2018.  
 

                                                             
 



 
 

 
 

 
The Industry & Air team met on the 15 March in Logrono, Spain, in Edinburgh 18-20 June (back 
to back with IED Implementation 2018/01 and Doing the Right Things 2018/17 project 
meetings) and then again on 27 September (back to back with IMPEL. The Cross Cutting Tools 
& Approaches team meeting took place in Prague, Czech Republic 22-24 May and then again in 
Ljubljana 18-20 September. The Waste & TFS team met on 15 June after the Waste & TFS 
Conference and then again on the 27 September (back to back with IMPEL Conference. The 
Water & Land team met on the 27 September (back to back with IMPEL Conference and the  
Nature Protection Expert Team meeting took place in Lisbon, Portugal on 24 October.  
 
2. Approval of project reports and activities from 2018  
The following project reports were approved:  

- 2016/15: Permitting under Art.6(3) of the Habitats Directive 
                                          > Annex I Questionnaire responses 
                                          > DFR Article 6(3) HD Quarries and Open Cast Mining 

- 2017/10: Integrated Water Approach - a Practical Guide for IED permit writers         
(addendum November 2018) 

              - 2017/22: Financial Provisions for Environmental Liability - A Practical Guide (updated 
              November 2018) 

- 2018/01: IED report 2018  
- 2018/04: Enforcement Actions (including the Water & TFS Conference 2018 report) 
- 2018/05: Landfill & Circular Economy 
- 2018/07: Urban Water Reuse 
- 2018/08: River Development Planning Report & Guideline 
- 2018/11: Water Crimes 
- 2018/17: Tool: Combined Guidance for ‘Doing The Right Things’ 
- 2018/20: Financial Provisions - phase III 
- 2018/22: IRI Azores report & IRI Slovenia report. 

 
3. Update on key IMPEL Projects  
Marina de Gier, Expert Team Leader from Waste & TFS, gave a summary on progress of the 
three key projects that IMPEL started in 2018: 

- Countering Serious Crime in the Western Balkans 
- Wasteforce  
- Shipments of Waste Enforcement Action Project (SWEAP). 

For a copy of the project summary, please contact the IMPEL Secretariat. 
 
 
Sessions 5: External Engagement  
Chair: Ana Garcia 
 
1. European Commission  
Chris gave an overview of the Board’s engagement with the European Commission (DG ENV) in 
2018.  
 
On 01 February 2018 (Brussels), the Board met with representatives of DG Environment on the 
following topics: 

• Expected involvement of IMPEL in the Action Plan  
• Exploring future financial agreements 
• Cooperation with other networks 



 
 

 
 

 
• Exchange of thoughts on IMPEL’s contribution to the Forum meeting 13 March 2018 

 
A follow up call was made with DG Environment on 28 February 2018 to discuss:  

• Way forward on IMPEL’s involvement in the ECA Action Plan, as well as discussion on 
the (potential) impact of the (extra) work on our current work plan, resources etc. 

• Follow-up on actions from meeting 1 February 
• Future financing 
• Last exchange of comments on the Forum meeting on 13 March 

 
The European Commission held its first ‘ECA Forum’ meeting 13 March 2018 (Brussels): 

• IMPEL made a presentation about IMPEL’s position regarding the actions as included 
in the ECA Action Plan. Result: IMPEL will be involved in 8 of the 9 actions. 

• IMPEL was well received by the Forum members. Commission provided positive 
comments on the role and work of IMPEL during the meeting. 
 
IMPEL Board members met with DG Environment for a meeting on 10 April 2018 (Brussels): 

• Continued discussion on future financing  
• Continued discussion on IMPEL’s involvement in the actions of the ECA Action Plan 
• Discussion on a draft ‘service request’ 

 
A follow up conference call took place on 03 May 2018 to continue discussions on IMPEL’s 
work on the Action Plan, in particular action 1.  
 
On 17 May 2018 an email exchange took place between the Board and DG Environment 
(Joachim D’Eugenio) about future funding arrangements. 
 
On the 13 and 14 June 2018, the Extraordinary General Assembly took place in Brussels:  

• Participation of the European Commission in IMPEL’s extraordinary General 
Assembly 

• Statement of Director Aurel Ciobanu Dordea on independent role of IMPEL 
• Expression of thanks to IMPEL for their work and their involvement in ECA 

 
On the 28 June 2018, an email exchange took place further clarifying and gaining new 
information on the future financial arrangements.  
 
On the 20 July 2018, a kick-off meeting for network support took place and IMPEL 
(represented by the Chair) was called upon to attend the meeting to discuss support by a 
contractor (Milieu ltd) to support the networks on the issue of Capacity Building & Training. 
 
On the 23 July 2018, a letter from Robert Konrad, was received announcing opportunities for 
networks through Framework Partnership Agreement. 
 
On 01 October 2018, a detailed conference call with the European Commission (DG ENV) took 
place to discuss the Framework Partnership Agreement and Specific Grant Agreement 
concepts. This was followed up on the 19 October 2018, by a meeting with the European 
Commission (DG ENV), to discuss (together with EUFJE) future funding arrangements. 
 



 
 

 
 

 
On the 07 December 2018, Chris represented IMPEL at the ECA Forum meeting to present 
IMPEL’s work on the ECA Action Plan. This was a high-level meeting attended by senior 
decision makers in the member states.  
 
b) European Commission update on general legislative developments at a European level. 
 
Hans Lopatta gave a verbal update from the European Commission on general legislative 
developments at a European level. 
 
* Please note that Hans Lopatta has sent to IMPEL, a written submission outlining the key 
legislative developments. This can be accessed via Basecamp or by contacting the IMPEL 
Secretariat.  
 
Hans requested from IMPEL in 2019 a dialogue between Heads of Units and Expert Team 
[leaders and deputies] after May to discuss project development and project ideas.  
 
 
 
 
Session 6: Network issues 
Chair: Ana Garcia 
 
1. Welcome to the new IMPEL National Coordinators  
IMPEL’s new National Coordinators introduced themselves to the General Assembly: 

- From Malta, replacing Nadine Mercieca is Marguerite Camilleri * 
- From Norway, replacing Bent Bolstad is Thor Dahlstrom 
- From Croatia, replacing Anita Patekar Pokrovac is Dubravka Tuckar 
- From Turkey, replacing Pinar Topkaya Gokbayrak is Tugba Ceren Istek. 

 
* Unfortunately Marguerite could not attend the meeting. Michelle Piccinino gave an 
intervention on her behalf. 
 
2. IMPEL Board’s engagement with members  
The IMPEL Board spent some time in 2018 to engage and stimulate interactions within the 
IMPEL network by meeting with the National Coordinator, National Representative and/or key 
representatives in the following IMPEL member countries:  

- Greek Ministry of Environment and other partner agencies  
- Serbian Ministry of Agriculture and Environmental Protection 
- Portugal, Regional Secretariat from Azores. 

 
3. Annual Reporting  
Ana provided feedback to the General Assembly on the results of the 2017 Annual Report.  The 
key results are as follows. 
 
In 2017, the results of the annual reporting process showed that 20 member countries enjoyed 
a broad involvement in IMPEL projects, Responses were provided by France, Estonia, Portugal, 
Netherlands, Malta, Poland, United Kingdom, Finland, Slovakia, Albania, Serbia, Romania, 
Denmark, Ireland, Latvia, Romania, Slovenia, Switzerland, Croatia, Turkey and Czech Republic. 
Most commonly the authorities participating in IMPEL activities include Ministries of 



 
 

 
 

 
Environment, followed by Environmental Agencies and Inspectorates for Environment. Only a 
few countries mention regional and municipal authorities, as well as nature conservation 
authorities. 
 
Almost all countries participated in at least one project (a total of 456 participants). The 
number of projects are led by a small number of countries. Regarding the number of days 
spent on IMPEL activities per year, there is varying information between 5, 30, 70, 120, and up 
to 500 days to country per year, as well as in-kind contributions provided from environmental 
authorities and respective countries. 
 
The answers showed the importance of IMPEL as a network of contacts, facilitating peers 
support to solve problems, sharing knowledge, best practice exchange and cooperation with 
other authorities within own country or from other countries. Concrete examples showed a 
major use and embedding of IMPEL products (reports, guidelines, methodologies, tools, etc.) 
used directly (translated) or as a basis for developing countries own guidelines and 
methodologies or of implementation challenges that were overcame with the help of IMPEL 
experts (by sharing knowledge or via best practice exchange) or by using IMPEL products. 
Going forward, there is a need to increase the number of responses, ideally from all IMPEL 
member countries so that the results can become reliable. This information is crucial in the 
process of self-assessment and accountability to our member organisations. It is also useful 
when communicating with the European Commission and explaining the significant 
contributions (in terms of staff time and expertise) being made to IMPEL by our member 
organisations. 
 
Kristina asked IMPEL to consider establishing a system of feedback forms on the effectiveness 
and benefits of projects. Rob offered to share a template that the Environment Agency in 
England uses to evaluate the effectiveness of projects.  
 
4. Secretariat Update 
Ana updated the General Assembly on recent personnel changes in the IMPEL Secretariat. 
Nancy Isarin was appointed as Project Manager to manage three key projects for IMPEL over 
the next years:  

- Shipments of Waste Enforcement Action Project ('SWEAP') 
- WasteForce  
- Combatting Environmental Crime in South East Europe 

The Communications Officer role is now currently vacant and the Board will look to fill this 
position as soon as possible. Pinar Topkaya Gokbayrak was appointed as Administration Officer 
and will support Nancy as well as implementation of the rest of the IMPEL work programme.  
 
Michael gave an update to the General Assembly about the work carried out by the Secretariat 
on the network’s behalf on the following:  
 

- General Data Protection Regulation (GDPR) & IMPEL – a report has been prepared 
and submitted to the General Assembly summarising the key actions that have taken place so 
far in 2018. Michael reiterated a request for support that the IMPEL Secretariat posted to 
National Coordinators via Basecamp for a GDPR specialist to review actions taken so far and 
offer assistance/guidance on further / supplementary actions to be taken. 

  



 
 

 
 

 
-  IMPEL Data Retention & Review Policy – In addition, and related to, the report on 

GDPR, the Data & Retention policy has been developed to ensure that IMPEL complies with 
requirements of the Regulation.  

 
  - Secretariat Efficiencies, Travel Costs – Michael informed the General Assembly about 
the work that Carmen from the IMPEL Secretariat has carried out on our behalf to make 
efficiencies and improvements. A new travel policy was put in place earlier this year and a new 
supplier was engaged in early 2018 to provide travel and accommodation services for the 
network. This has resulted in approximately a 30% saving on average for each hotel and travel 
ticket purchased.  
 
In addition to the points above, Michael informed the General Assembly of a message he had 
sent to the National Coordinators on the 29 November 2018 requesting assistance from IMPEL 
member countries on GDPR and legal advice. Representatives of members are asked to 
contact the IMPEL Secretariat should they be able to offer assistance.  
 
5. Financial matters  
a) Financial state of IMPEL in 2017 & 2018  
 
Michael presented a summary of IMPEL’s final financial position from 2017. The final 
accounting result from financial year 2017 saw IMPEL generate a small profit of € 414.42. This 
represents a 0.05% differential against our budget. However this masks some imperfections 
because there were adjustments made towards the end of 2017. Some projects underspent 
quite significantly and were quite late in reporting their under-spending. The Board made 
adjustments in the best way it could to ensure productive uses for the network’s funds. 
 
Almost all of the Direct Annual Grant from DG Environment (€ 500,000) was claimed from 
LIFE+ for 2017. On income, LIFE+ income amounted to € 499,585.58 and income from 
membership fees totalled € 229,232.84. Total income stood at: € 729,232.84. 
  
Total expenditure stood at € 728,818.42. 
 
Michael went on to give a summary of the interim financial results for 2018 (dated to 
06.12.18).  
   
Some projects have, or are, under-spending by significant amounts. Some projects are 
spending according to plan and the management of these projects is to be commended. The 
projected under-spending (as of 06.12.18) is approximately 8% of the total budget. At present, 
and continuing on the current course, some of the Direct Annual Grant from DG Environment 
(€ 500,000) may not be claimed from LIFE+. 
 
In summary, so far in 2018, LIFE+ income stands at € 400,000 (a further €100,000 can be 
claimed in the Spring 2019 depending upon the final financial result). Membership fee income 
at the present time stands at: € 232,000. 
 
Several members have not yet paid their membership fees (all related to 2018 unless stated). 
The Secretariat is in dialogue with representatives of the following to ensure that fees are paid 
as soon as possible: FYR Macedonia (2017 & 2018), Greece, Lithuania, Romania (Apele 
Romane), Spain (Basque), Spain (Ministry, 2016 & 2018 fees).  



 
 

 
 

 
   
As of 06 December 2018, IMPEL has spent € 633,972. This represented 83% of our budget. 
Projected expenditure stands at ~ € 700,000 (92% of budget). The under-spending has several 
causes: efficiencies made, cancelled and/or not completed activities, over-estimation of 
project participants.  
 
Efficiencies have been realised by organising several back-to-back meetings e.g. at the IMPEL 
conference in Zwolle. This has meant that the costs of attendance of participants had not been 
as high as previously budgeted.  In addition, IMPEL changed the core supplier in early 2018 of 
who provides hotel and accommodation for project participants. The average cost of hotels 
and flights has been reduced by 30% as opposed to previous years using the previous supplier. 
This has led to reduced costs.  
 
Several project activities have either cancelled and/or not completed parts of their project. 
There has also been, in several cases, an over-estimation of the numbers of participants in 
activities.  
 
Some over-spending has taken place. The budget relating to General Assemblies (only 1 of 2 
had been planned / budgeted for) has been overspent by approximately € 20,000. The budget 
for Communications Group (specifically costs related to communications activities for the 
IMPEL Conference) has led to an over-spending of approximately € 5,000. The IMPEL 
Conference in Zwolle overall has led to an over-spend of approximately € 10,000. 
 
The IMPEL Board will take several actions over the coming weeks to ensure that un-used 
and/or under-used budgets from projects and activities is re-assigned to other productive 
areas of our work programme.  
 
b) Update on state of IMPEL’s Reserve Fund and proposal to increase the fund for 2019 
onwards. 
 
Michael informed the General Assembly that the Reserve Fund stood at € 156,000 at end of 
2017 (up from € 138,500 at end of 2016). This meant that the target of € 150,000 had been 
reached. Going forward, there was a need to increase this reserve to manage our cash flow 
and give greater financial stability to the network. The network approved the proposal and 
there was agreement to increase the Reserve Fund. To facilitate this increase, a change to the 
IMPEL rules will be carried out in early 2019:   
 
The current version of the IMPEL rules state: 
  
 ‘The Association shall endeavour to build and maintain a cash reserve fund of € 150,000. This 
reserve is to be used to manage the network’s cash flow throughout the financial year’. 
  
 This will be amended to: 
  
 ‘The Association shall endeavour to build and maintain a cash reserve fund of not less than € 
150,000. This reserve is to be used to manage the network’s cash flow throughout the financial 
year’. 
  
 The wording: “…not less than,” will be incorporated into the rules. 



 
 

 
 

 
 
 
Session 7: Membership 
Chair: Ana Garcia 
 
1. ‘Mapping the European Agencies’ project  
Michael gave a presentation on some preliminary findings from the IMPEL project: ‘Mapping 
the European Agencies’. 
  
Waltraud stated that in Austria implementation and enforcement of EU environmental law is 
carried out at a Federal, Regional and Local level. She said that there are several hundred 
authorities at the local level and therefore asked whether the preliminary findings from this 
project was proposing that all authorities should now join IMPEL? 
 
Michael said that the aim of this project was to gain data and information about who 
implements and enforces environment legislation in the member countries of IMPEL. The aim 
of the project was not to develop a policy for IMPEL or necessarily seek to expand the 
network’s membership – simply to highlight where gaps in membership exist. It is for the 
General Assembly to decide how to use the information generated from the project. 
 
Kristina said that the German Federal Environment Ministry in Berlin, represents all authorities 
(local, Lander and national) in its relations with foreign / external forums, including IMPEL. 
Therefore she asked that this is reflected in the final report and no attempt to gain separate 
membership from authorities in Germany will be made. Michael reiterated that this was not 
the purpose of this project. The project was simply to gather data and information about who 
implements legislation in the member countries.  
 
 
2. IMPEL’s UK based member authorities after Exiting the European Union 
Harvey Bradshaw, UK National Representative, provided a brief information point to the 
General Assembly about the UK’s exiting of the European Union. The Annual Report 
highlighted the significant contribution that UK authorities give to lead, participate and share 
projects in IMPEL. It is the UK’s intention and wish to remain a part of IMPEL. 
 
Waltraud said that we should work hard to find a way in our statute to continue to include the 
UK members inside the network. This was echoed by Nuno from Portugal and said that has 
been a beneficiary of UK knowledge and experience in the past and hope that UK authorities 
will continue to stay inside IMPEL. 
 
Cyprus said that UK contribution has been valuable and recognised during the years and the 
Board should work hard to find possibilities in the statute.  
 
Henk said that he cannot imagine IMPEL without the UK and would like IMPEL to find the best 
possible way to keep the UK based authorities involved.  
 
Jean-Luc & Kristina echoed comments made previously.  
 
Larry expressed his appreciation for the work that the UK authorities have given to the Irish 
EPA and hoped that a suitable solution could be found.  



 
 

 
 

 
 
Chris summarised the discussion by saying that all parties involved were expressing their desire 
for the UK authorities to remain involved. All in the General Assembly was looking for a 
mutually beneficial solution.  
 
3. Broadening IMPEL’s membership  
Simon Bingham gave a short presentation regarding the issue of broadening IMPEL 
membership. The network agreed to support a Terms of Reference to examine and prepare a 
short report on possible options regarding broadening IMPEL’s membership. There will be € 0 
budget for this project and instead meetings of the project will be carried out remotely and/or 
in the margins / back-to-back with existing IMPEL meetings. Members of IMPEL were invited to 
contact Simon after the meeting to indicate their interest and willingness to take part in the 
project discussions.  
 
 
 
 
Session 8: Elections  
Chair: Ana Garcia 
 
1. Election of Chair & Vice Chair of IMPEL (2019-2020)  
Following a presentation upon his candidacy, the General Assembly voted to elect (28 in 
favour, 3 not in favour), Professor Dimitris Dermatas, as the next Chair of IMPEL for the period 
01 January 2019 until 31 December 2020.  
 
There were no candidates for Vice Chair of IMPEL and as such no election took place for this 
position. Chris & Ana, asked all IMPEL member countries to consider further whether they 
could propose a candidate for this position. In the event of a candidate being proposed before 
the next General Assembly, the Board may propose a Written Procedure to elect a new Vice 
Chair of IMPEL.  
 
2. Appointment of Expert Team Leaders and Deputy Team Leaders (2019-2020).  
The General Assembly approved the recommendations made by the Expert Teams on the 
nominations made for Expert Team Leaders and Deputy Team Leaders. In summary, they are 
as follows:   
 
Waste & TFS - Simonne Rufener (CH) and Marina de Gier (NL) have swapped positions; Marina 
is now deputy and Simonne is team leader for 2019 
Cross Cutting Tools & Approaches - Simon Bingham (UK) and Tony Liebregts (NL) remain in 
place for the period 2019 and 2020.  
Industry & Air - Horst Buether (DE) and Florin Homorean (RO) remain in place for the period 
2019 and 2020.  
Water & Land - Marco Falconi (IT) is now team leader and Paul Hickey (UK) will remain as 
deputy team leader for the period 2019 and 2020.  
Nature Protection - John Visbeen (NL) remains in place as team leader. Alfred Drijer (NL) has 
been appointed as deputy. These appointments are for the period 2019 and 2020.  
 
 
 



 
 

 
 

 
 
Session 9: Implementation Challenge 2018  
Chair: Chris Dijkens 
 
1. Implementation Challenge 2018  
Kristina Rabe presented a summary of findings from the 2018 Implementation Challenge 
project. IMPEL gave particular thanks to the German Federal Ministry of Environment, Nature 
Conservation & Nuclear Safety for providing the resource (including financial resource) to carry 
out this research; without which, the work would not have been possible.  
 
The project report was approved. 
 
 
 
Session 10: IMPEL work programme 2019 
Chair: Chris Dijkens 
 
1a. Work Programme 2019 
Simon presented a summary of the proposed 2019 work programme.  The work programme 
was approved, with one exception; namely that the Terms of Reference on Capacity Building & 
Training (see item 1b below) was not approved. This was removed from the work programme 
to be approved in this meeting and will be presented to the General Assembly in early 2019.  
 
1b. Training & capacity building in IMPEL 
Chris gave a presentation on the Terms of Reference being proposed for a training and 
capacity building programme in 2019.  
 
Alessandro expressed concerns about the number of meetings and the cost of the consultant. 
Alessandro also mentioned that the Terms of Reference was posted after the deadline, which 
gave little opportunity to review the proposal.  
 
Simon said that the Terms of Reference being considered has an aim to establish a framework 
on how training and capacity building can be developed in IMPEL. He said that the current ToR 
had been proposed as approximately € 174,000 but will need to be reduced to € 150,000 so 
the number of meetings will need to be reduced also. He said that the number of activities has 
been condensed into a short period of time and that the consultancy support reflects the level 
of technical support required – the web-based design and possibilities required.  
 
Kristina expressed concern about whether or not the proposal for the development of a 
knowledge and innovation centre overlaps with the European Commission’s proposal as 
expressed in the ECA Forum on the 07 December 2018 to have a ‘feasibility study’ on an 
information-sharing platform.  
 
Waltraud asked whether the ToR being developed included in the current budget proposal for 
2019 and does the ToR have an identified team leader / programme manager? Michael said 
that the ToR is included in the 2019 budget. Chris said that a programme manager has not 
been identified yet and the focus should be on discussing and agreeing where appropriate the 
general approach and principle of the ToR; a programme manager should be appointed in due 
course. 



 
 

 
 

 
 
Moa said that it is important to have a cohesive strategic approach to training and capacity 
building in IMPEL and that if significant strategic decisions are still to be made that the General 
Assembly is brought in to make those decisions.  
 
Henk suggested that IMPEL could consider relaxing the timeframe for this work (to be 
completed in 2019) and instead push the end point of this project into 2020.  
 
Chris acknowledged that the ToR had been delivered late to the General Assembly and said 
that we all need to become better at respecting the deadlines for submitting ToRs. The 
number of meetings could be considered further and the budget for the consultant could be 
reviewed. He said that there were no specific comments indicating that the 3-pillar approach 
was not the appropriate way forward. Chris reminded the General Assembly that at the 
previous General Assembly meeting in Brussels there was consensus to take forward work in 
this area. Nevertheless, the decision of this General Assembly was to postpone final approval 
until early 2019 after the authors of the Terms of Reference have addressed the concerns 
expressed in this meeting. Chris said that the Board would ask the authors to have a careful 
look to take into account the concerns expressed, revise it, and prepare a new version ready 
for early 2019.  
 
2. EU Forum of Judges for the Environment (EUFJE) 
Chris presented an options paper regarding cooperation with the EUFJE network. The General 
Assembly agreed to support the EUFJE network. 
 
3. Greece LIFE project proposal: ‘PROWhIBIT’ 
Dimitris Dermatas presented a proposal to the General Assembly regarding a LIFE project that 
the Greek Ministry of Environment has recently embarked upon. Please see project scope 
delivered to General Assembly for further details. 
 
The General Assembly agreed to support the project. 
 
4. Board proposal on budget of IMPEL in 2019  
On behalf of the IMPEL Board, Michael presented a summary of the proposed 2019 budget 
which was based on the new funding arrangements. The budget was approved. 
 
 
 
Session 11: Conclusions and close of meeting  
Chair: Chris Dijkens 
The next meeting of the General Assembly will take place in Helsinki, Finland on the 19 and 20 
November 2019. Chris thanked delegates for their active contributions to the meeting and 
wished everyone a safe journey home. 
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